Kaveh Rahnama Transcript

Marie Horner
So what was, what was the building like at that time? Because you're right

Kaveh Rahnama
Yeah, different

Marie Horner

That there had been in December, 2006. Yes, the big cross fell off. Yes, the wall through the roof. So it
had the year of being closed, and then it reopened, and you decided to get involved. So what was that?
What was the building like in that reopened? What do you remember?

Kaveh Rahnama

I mean, this room doesn't feel hugely different. This room has remained other than the seats being put
in. It doesn't feel like it's changed very much at all. So, yeah, this room itself, not much. And Studio
One, not much. The big changes have been in a cafe. So it used to feel, | mean, you've seen all the
pictures on the kind of corridors going up to the office and stuff, not the office, not the office anymore.
It's a studio in a studio and a meeting room, but those the front was more, it felt more like, because it's
an old church, right? It felt like an old church would feel like that kind of, even the smell and the feeling
of it is different, not in here, but out there is, like, | don't know that kind of community center smell. |
don't know how to describe it, but it felt a bit more like a community space. The cafe is in a different
place. It's not particularly frilly. It was, you know, yeah, it was, it was much more low, low key, good
though, like, | really liked how it was. But, you know, I'm a progressive, | think what they've done with it
is great, but, yeah, it felt a lot more if, honestly, again, very happy to openly say this. | think they could
have done more in terms of the use of Studio One and the the artists. | don't think that artists and the
work, either the participation or the the artist side of it, were at the heart of the renovations. | think the
renovations, from what | can see, and they've done great. It looks beautiful work for audience
experience, which | agree, is massive. It's super important. But for me, that has been a big shift. So
when you walk into the cafe, you feel like you're in an art center.

Marie Horner
The renovations in 2020.

Kaveh Rahnama

This is yeah, when they did, they. Yeah, if you watch that video, the Encore video, you can see it as a
building site. And I'm sure there are tons of pictures before it, but it was very, yeah, it felt, it didn't feel
polished that outside bit, and now it does. Now it feels like an art center before it felt like a community
art center. And | don't, I'm not saying one is better or worse, but that is definitely the change. You walk
in and you're like, 'Oh, I'm in an art center', whereas before, you'd walk in and you'd be like, I'd say,
talking about the idea of feeling at home. It | maybe if | walked into this space for the first time, | would
feel less at home. And I'm not saying it's Jacksons Lane's fault. There's my own hangups and
everything else, but | would feel less at home, whereas, actually the old space, when | walked in, | felt



at home instantly, because it feels more it doesn't feel like | see the arts. The arts are elitist. I'm just
going to flat out say it they are. And or the arts in this country, | think it is. That's where it's gone. And so
arts centers represent that, and there are visual cues that represent that, glass fronts art centers. They
love them. They love putting glass fronts on places, | do not feel included in those spaces. Jacksons
Lane doesn't have a glass front, but it feels like in its renovation, it's lent more towards that. And on the
one hand, that gives it a much more professional feeling. And yes, you're more part of the arts. You
know, art from an art center, blah, blah, great. But at the same time, | think it has taken away from it
feeling like more of a community space and more of a home space, and it, in my eyes, is produces
some phenomenal artistic work. Some of the content that's come over here has been incredible, and no
one can take the credit for that other than a show. Is a show. It's, it's, it's, it is everyone's it's made that
show. Jacksons Lane is a part of that, but so is the company, and so is the situation around that
company. So | don't see it as like Jacksons Lane has created these shows, it has facilitated the
creation of shows, as have the artists. So | really see that. | think the show is the thing. But where I've
gone off on a tangent, | do think, | don't think the renovation of the building has had any impact on the
quality of the work that's been produced, from an artistic point of view, that work has been produced
anyway, but | would say, as an environment to come into it's, it's it's different, and that's evolution that
happens everywhere, | getit. And I'm not one to | don't sit in that space of, 'oh, it's better before, you
know', but | really don't. | think there were pros and cons. | think it is, you do come in and you're like,
'Wow, this is legit. This is like', to be honest, | now work for a local authority. When | brought a couple of
local authority people to come in here, | felt they would respect this space more now because of what
they've done to the outside than they would before. And you can't argue with that like that's but it's a
hard one, isn't it, and it's always going to be a problem. So I'm not saying what they did was bad. | think
they should have put more thought into the artist experience and the participation experience that
they've experience at the venue. | don't know what the answer is to that. I'm not an architect or
whatever | did, | did make those suggestions when | was part of the consultative process and the
architect company came in and asked us about stuff, and | did say | thought that looking at the plans,
there was too much of a focus on audience experience and front facing, rather than the like. You know,
bulk of the users of the buildings in a deep level, are artists in developing work. They are participants in
whatever class you might be doing. And | felt like that, yeah, | think they could have done that better.
But, you know, | know it's hard,

Marie Horner

Yeah, but that's, that's, that's really interesting. | kind of want to come back to that period of time,
because there's also a lot going on around that redevelopment and reopening in 2023, but I'm also
interested in in that period before, so when it was I'm also wondering around that, around that time
when you felt home, when you came in the building

Kaveh Rahnama

| still do feel home. To be clear, | still feel very much at home, like walking in with you here today, if |
were at home, | can go and walk backstage and use a loo, and it's like, 'Oh, wow. | do not have this
with any other theater, really, maybe Camden People's Theatre for a bit now because we work there,
but yeah, not in the same way this is, | can walk around and | feel comfy in here.

Marie Horner



And when was | wondering if that, that we've talked about the building, I'm also interested in the people
at that time, were there some key people around that kind of 2008 time. Yep, in the 2010s as well, that
period of time before the second renovation.

Kaveh Rahnama

Yeah, absolutely. So key people, for me, remembering it back, would have been the people at the cafe.
So for me, the biggest features of this building, from my point of view, were, yes, obviously Adrian, he's
like, hangs above all of it, but Kula and Andy, so Kula, Andy's now died, sadly. Me and Adrian had a
very different experience with Kula and Andy. | absolutely loved them, and | felt they talking about
feeling at home. Kula was a part of the reason that | felt so at home, and so was Andy. | get really funny
after shows. So | came to see Tilly's show the other day, and | literally, you could not have got me out
of here faster. | watched the show, and | was the first out the door, and | left the building, | went, and
that is not sometimes | stay and | network and | talk and | say what | liked about the show, and | just, |
got overwhelmed, and | was like, | cannot be in this building. | need to go. And | left. What Andy would
do is | would sometimes have the same feeling, but I'd see him at the bar, and he'd be alright. And
something about my relationship with Andy, I'd go over to the bar and | wouldn't talk to all the
performers or all the people that were hoping about I'd just go and sit and talk to Andy. And so he'd get
me a London Pride, but the London pride, and | just chat to him, not big and deep, and he'd be serving
people, but I liked him, and it was never anything super deep or heavy. It was just like chat, and I liked
him, and so | had a lot of time for Andy, and | know | didn't have to work with him the same way that
Ade did, or other people in the building did. | didn't have the business interaction that they would have
had. So I'm not, | can't talk of that side of it, but my personal interaction with Andy was super warm. He
felt really warm to me, really lovely to me. He'd always give me a little bit money off on the beer. So it's
really nice, Kula. Same thing Kula was, | think she saw Mr. Surrogate son. She's, they were Greek
Cypriot, and she would make me this, this food. She, you know, she was so warm, she'd always have a
gossip in a chat. | do not, and it's not to not the cafe staff are lovely now. I'm sure they're fine and
everything. And now and again, I'll have a little bit of and I'm not here as much and in the same way, so
it's difficult to gauge. But Kula and Andy, big, big characters.

Marie Horner
Were they related together?

Kaveh Rahnama

They were married, yeah, they were married. And they had a kid called Alex, who was here quite a bit.
He wasn't a kid who was a grown up, and then a daughter can't what the daughter's name was. She
had kids, so she wasn't here as much, but | really liked them. And they'd make home cooked food. It
was like, lasagna or Moussaka or baked potato and stuff. And that was all like, great. And | loved it.
And, yeah, Kula's infamous thing of artists would get pissed off Kula, because she was like, No, you
can't use a cafe's forks. Like she was militant, like you couldn't eat your own food in the cafe. But with
me, she was chill as f**k. And that's what was so funny. | always, whenever | go into any building, any
place ever, who are the people that are making this thing stick together? Who are the who, who are the
ones that you really need, if they still fall into bits, who are the ones that you need? And let's be real.
You need people that are running your bar in your kitchen, because they are going to save your life
when the apocalypse comes. You need them. | always find the people that make it ticks, the



technicians in theaters. | always will find out who they are, and I'll make I'll make sure I've got the
rapport thing. And also | like, maybe it's the mum thing, the working class thing, you know? Maybe it's

that, who knows? But | like the front facing on the ground workers in any building | go to, I'm interested
in who those people are.



